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The Road to Readiness

Neighbours
Decide to Host
Meeting

Meeting
#1

Meeting
#2

Progress
Meeting

Walk About

Event Planning
Meeting

Annual
Event

Table Top
Exercise

KEEPING
IT GOING

2 WEEKS2 WEEKS

1 MONTH1 MONTH

2 MONTHS2 MONTHS
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6 MONTHS6 MONTHS

10 MONTHS10 MONTHS

2 YEARS2 YEARS

4 YEARS

3 YEARS

5 YEARS

START
about earthquake threat
about Neighbourhood Program

recruited into program
begin individual preparedness

Learn
Learn
Participants
Participants

More
Learn
Learn
Review
Recruit

neighbours attend with Facilitator
about other hazards
about individual preparedness

team requirements
new participants

Review

Team

progress
using checklists

discusses
Table Top and calls
Facilitator to set date

Using a disaster scenario - with Facilitator:
how Neighbourhood Team responds

locations for Team first aid
station, neighbourhood supplies etc.

gaps in preparations for later action

Learn
Establish

Identify

Using

Unit

same scenario as Table Top,
actually "walk about" the
neighbourhood to verify planning
assumptions and adjust plans as
needed with Facilitator

training introduced

Team

Team

reviews progress
using checklists.

plans annual event
and sets the date
Types of event:
- functional drills
- socials / bbq's
- recruitment drives
- major planning reviews
Facilitator attendance optional

Facilitator attends

Annual reviews / events

As neighbourhood teams move along the road, personal preparedness
reviews are carried out at every flag. As teams progress, members
receive recognition through merit badges, attendance cards and other
means.

Neighbours organize meeting with Facilitator

KEEPING
IT GOING

UNIT TRAINING

BECOMES AVAILABLE

TO TEAM MEMBERS

AT DISCRETION

OF MUNICIPALITIES

1 YEAR1 YEAR
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Light Urban
Search and Rescue unit
Patrols neighbourhood
entering damaged buildings
when safe to do so
- identifies missing neighbours
- rescues trapped persons
- may perform medical transport

Communications / Transportation unit
Based at Neighbourhood Assembly Point
and supports Team's response
- uses runners, 2 way radio, or
   other means as available
- communicates neighbourhood's
   status to outside resources
- arranges transportation as required

First Aid unit
- sets up First Aid Post
- works with SAR Unit 

Shelter and Care Giving unit
Based in undamaged home(s)
- provides food, shelter and care
  for neighbours with damaged homes,
  unattended children and frail elderly.
- organizes pet care.

NEIGHBOURHOOD ASSEMBLY POINT
IN GARAGE

FIRST AID POST
IN GARAGE 

ALL UNITS REPORT TO
NEIGHBOURHOOD ASSEMBLY POINT

AS SOON AS POSSIBLE

Utilities and Fire Suppression
Patrols neighbourhood
- attending to any signs of fire
- cordons off hazards and downed power lines
- turns off utilities where necessary

THE NEIGHBOURHOOD TEAM STRUCTURE

All Team Members on patrol
or in action could use whistles to call for help.  
Unit Leaders may have 2 way radios 
They regularly report in to the Neighbourhood Team Leader 

Damage Assessment unit
Patrols neighbourhood
- conducts rapid
  assessment of
  damaged structures

Neighbourhood 
Team Leader
Based at Assembly
Point.  Provides
overall Team
coordination

THE NEIGHBOURHOOD TEAM STRUCTURE - H

















 




